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TUC Noel-Levitz Employee Satisfaction Survey 2014

Summary Report

Methodology

In spring 2014, Touro University California (TUC) engaged with Noel-Levitz and conducted an employee
satisfaction survey (CESS™). The survey was sent to TUC employees through the campus employee listserv.
At the time of survey deployment, the listserv included 386 individual email addresses (data from TUC
Information Technology Department). A total of 107 employees (93 with full-time employment status)
responded to the survey with at least one valid answer, resulting in a 28% (107/386) response rate. Response
rate for full-time employees was 40% (97/230). The same survey was conducted in spring 2011 with 113
responses. Compared to the 2011 survey, fewer respondents reported their TUC employment as faculty (36 vs.
60), but more respondents didn’t provide their employment status (20 vs. 6). Table 1 below provides the
demographics for the survey respondents. The reasons for the lack of responses may be due to the end position
of demographic questions and the long length of the survey. A shorter and more specific internal designed

survey may be a better approach to gather similar information in the future.

Employment Classification

Years of Employment at TUC Faculty Staff Administrator No Response Total
Less than 1 year 3 3 6
1to 5 years 9 16 7 2 34
6 to 10 years 19 19 4 6 48
11 to 20 years 5 2 7
No Response 12 12
Total 36 38 13 20 107

Employment Classification

Employment Type Faculty Staff Administrator No Response Total
Full-time 36 35 13 9 93
Part-time 3 3
No Response 11 11
Total 36 38 13 20 107

Table 1: Demographics of Survey Respondents

The survey consists of 4 sections:
Section 1: Campus culture and policies (40 items: 30 standard items + 10 TUC specific items)
Section 2: Institutional goals (9 standard items)
Section 3: Involvement in planning and decision-making (8 standard items)

Section 4: Work environment (28 items: 21 standard items + 7 TUC specific items)

In Section 1 (Campus culture and policies) and Section 4 (Work environment), respondents were asked to rate
the importance of the presented statements and then to rate their satisfaction. A five-point Likert rating scale
was used for both importance and satisfaction.
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In Section 2 (Institutional goals), respondents were presented with 9 statements describing a set of institutional
goals and asked to rate how important it was for TUC to pursue each of the goals. A five-point Likert rating
scale was used for importance. Respondents were then asked to choose three goals from the list that they
believe should be the institution’s top priorities and then indicate which of the three goals were their first
priority goal, their second priority goal, and their third priority goal.

In Section 3 (Involvement in planning and decision-making), respondents were presented with a list of
individuals (faculty, staff, deans, trustees, alumni, etc.) and asked to rate how much involvement each type of
individual had in the planning and decision making process at TUC. A five-point Likert rating scale was used

for involvement.

Table 2 below summarizes the relationship the scale anchors in each section to the Likert Scale.

Value
Scale Importance Satisfaction Involvement
5 Very important Very satistied Too much involvement
4 Important Satisfied More than enough involvement
3 Somewhat important Somewhat satisfied Just the right involvement
2 Not very important Not very satisfied Not quite enough involvement
1 Not important at all Not satisfied at all Not enough involvement

Table 2: Likert Scale matching values

For sections 1 & 4, means for importance and satisfaction for individual items were calculated by summing the
respondents’ ratings and dividing by the number of respondents. Performance gap means were calculated by
taking the difference between the (mean) importance rating and the (mean) satisfaction rating. We looked at the
items rated highest in importance (mean scores>=4.50) first and of those, sorted by satisfaction. The items with
the highest importance and highest satisfaction were considered as TUC’s “Strengths”. Those items that were
of highest importance but with lowest satisfaction (or the largest gaps) were considered as TUC’s “Challenges”

or priorities/opportunities for improvement.

Findings

Overall Satisfaction

About half of the TUC respondents (46.7%) marked “Satisfied” or “Very satisfied” when responding to the
item “Rate your overall satisfaction with your employment here thus far”, with an average rating of 3.42. The
result was very similar to that in the 2011 survey (average rating of 3.40). Administrators (M=3.77, SD=0.93)
rated the item slightly higher than staff (4/=3.31, SD=0.93) and faculty (M=3.57, SD=1.12).

Section 1: Campus Culture & Policies

In this section, respondents rated the level of importance and their level of satisfaction on 40 aspects of TUC
campus culture and policies. Consistent with the results from the 2011 survey (4.23 to 4.69), the average
importance ratings of the 40 items ranged between 4.26 and 4.68. The average satisfaction ratings ranged
between 2.20 and 4.02, higher than those in 2011 survey (1.96 to 3.84). The pattern of similar importance
rating, but a higher satisfaction rating than in the 2011 survey for most items indicated the institutional
improvement in the past 3 years. (See detail item ratings in Appendix A & B)
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Table 3 below shows the top three “Strengths” (high importance rating and high satisfaction rating); all three
items are about employees having pride working in the institution. Table 4 shows the top three “Challenges”
(high importance rating but low satisfaction rating); they are about institutional resources in staff, budget, and

institutional planning.

Item Importance Satisfaction
Faculty take pride in their work 4.63 391
Staff take pride in their work 4.54 3.79
Administrators take pride in their work 4.54 3.77

Table 3: The Top 3 TUC “Strengths” in Campus Culture & Policies

Item Importance Satisfaction
This institution makes sufficient staff resources available to achieve important objectives 451 228
This institution makes sufficient budgetary resources available to achieve important objectives 4.0l 2.34
This institution plans carefully 4.50 2.48

Table 4: The Top 3 TUC “Challenges” in Campus Culture & Policies

Consistent with the results in the 2011 survey, the item “Faculty are involved in developing curriculum”
received the lowest gap score (0.48) between the (mean) importance rating and the (mean) satisfaction rating.
The item “This institution experiences a high degree of autonomy in resource prioritization and application
from Touro College” received the highest gap score (2.28). This item was not listed in the top 3 “Challenges”
in table 4 only because it did not meet the defined criteria of “importance rating >=4.50”. The fact that it
received the lowest satisfaction score among all the 68 items in sections 1 and 4 for both 2011 and 2014 survey

suggested the existing challenge.

The item “There is a spirit of teamwork and cooperation at this institution” received the largest year-to-year
satisfaction rating increase in this section (3.26 in 2014 vs. 2.74 in 2011). The significant ANOVA result of F

(1,200) =13.3, p=0.03 indicated significant satisfaction improvement on teamwork and cooperation at TUC.

Section 2: Institutional Goals

Respondents were presented with a set of nine institutional goals and asked to rate how important it was to
them for the institution to pursue each of the goals. The following three institutional goals were rated as the
most important goals at TUC. Great consistency existed among administrator, faculty and staff respondents.
The same results could be found in the 2011 survey (see Table 5 below), suggesting a great amount of
employee agreement on TUC’s top priorities.

® Improve the quality of existing programs
® Improve employee morale

® Improve the appearance of campus buildings and grounds.

Among these three important goals, “Improve the quality of existing programs” received the highest
importance rating (4.61). It was also rated by most respondents as the first priority goal. It was notable that
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while two of the three TUC priority goals, increasing employee morale and improving the existing program
quality received high ratings from other schools participating the 2014 CESS™ survey, improving the
appearance of campus buildings and grounds was not rated high by other schools. This result explained itself
well considering the uniqueness of our school history and the unique needs of improving appearance of campus
buildings and grounds at TUC.

2014 2011
Improve the quality of existing academic programs _ 461 _ 471
S I I
fprove the sppessance o cemprs bl dings and rounds "
Improve the academic ability of entering student classes _ 4.21 _ 4.07
Retain more of its corrent students to graduation _ 414 _ 412
Increase the diversity of racial and ethnic groups represented among the student body _ 372 _ 3.7
Recruit students from new geographic markets _ 3.35 _ 323
Increase the enrollment of new students _ 329 _ 317
Develop new academic programs _ 325 _ 3.15
0 2 4 0 2 4
Importance Importance

Chart 1: Importance ratings for institutional goals

Section 3: Involvement in Planning and Decision-making

In this section, respondents were asked to rate how much involvement each type of individual (faculty, staff,
deans, trustees, alumni, etc.) had in the planning and decision-making process at TUC. Consistent with the
results in the 2011 survey, students were the group rated by most respondents (57%) as “just the right
involvement”. Alumni and staff were rated by 74% and 69% of respondents respectively as “Not enough
involvement” or “Not quite enough involvement”. More than half of the survey respondents believed that
senior administrators had “Too much involvement” or “More than enough involvement” in institution planning

and decision-making.

80% - g Just the right involvement
0,
70% 74% 69% 57% e==fl=== Not enough or not quite enough involvement
10, -
60% More than enough or too much involvement 56%
50% -
40% -

30% -
20% - \
10% -

0% T T T T T T T ]

Alumni Staff Faculty Students Deans or Deans or Trustees Senior
Chairs of directors of administrators
Academic administrative (VP, Provost
Units units level or above)

Chart 2: Percentage of respondents rating each group of involvement in the planning & decision-making process at TUC

Section4: Work Environment

In this section, respondents were asked to rate the level of importance for 28 statements on work environment
and then to rate their satisfaction on each item. The average importance ratings for the 28 items ranged between
4.11 and 4.63. The average satisfaction ratings ranged between 2.44 and 4.12. As we found in section one,
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most items in this section received similar importance ratings, but higher satisfaction ratings than in 2011,
suggesting continuous improvement on TUC work environment.

The top three “Strengths” (high importance rating and high satisfaction rating) in this section were related to
employee prospective on job value and job appreciation (Table 5). The top three “Challenges” (high
importance rating but low satisfaction rating) were about employee salary and benefits, and department budget
(Table 6).

Item Importance Satisfaction
The work I do is valuable to the institution 4,58 4.12
My supervisor pays attention to what I have to say 4.58 4.03
The work I do is appreciated by my supervisor 453 3.99

Table 5: The Top 3 TUC “Strengths” in Work Environment

Item Importance Satisfaction
I am paid fairly for the work I do 4.63 2.44
The employee benefits available to me are valuable 4.61 2.57
My department has the budget needed to do its job well 4.54 2.60

Table 6: The Top 3 TUC “Challenges” in Work Environment

The item “Library resources and services are adequate” received the lowest gap score (0.45) between the
importance rating and the satisfaction rating. The item “I am paid fairly for the work I do” received the highest
gap score (2.19). These findings were very consistent with the results from the 2011 survey, suggesting
employees’ continuous high satisfaction with TUC library services and resources, but low satisfaction with

TUC employee salary.

It was notable that the item “The institution's web site is adequately updated to maintain the accuracy of
information” received the lowest section satisfaction score of 2.11 in the 2011 survey, but the score increased
to 3.36 in 2014. The significant ANOVA result of F' (1,191) =54.2, p=0.00 indicated the significant
improvement on TUC’s website since the new website launched in 2011. Another item with notable year-to-
year satisfaction rating increase (from 2.53 to 3.12) is “Fiscal operations of the institution (including budget,
policy, contract approval, purchasing) are conducted in a timely manner”. The ANOVA result of ' (1,191)
=13.8, p=0.00 also suggested significant improvement (see complete item ratings for Section 4 in Appendix C
& D)

Recommended Actions

® The institution takes action in developing and implementing an updated institutional strategic plan.
The indicated top 3 institutional goals, increasing existing program quality, improving employee
morale and improving campus appearance should be highly considered when developing the plan.

® In the planning process, encourage more involvement from alumni, staff and students by including

members from each group. Use their suggestions for institution improvement and communicate this
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involvement as well as results broadly. One immediate action can be including representatives from

these groups into the university strategic planning committee.

An analysis of employee compensation is needed to address the concerns in salary and benefits. If
gaps exist, ways to improve should be examined. If gaps do not exist, clear communication with
employees is necessary.

The communication with Touro system to increase TUC’s autonomy in resource prioritization and
application should be continued.
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Appendix A: Average Importance Ratings for items in Campus Culture & Policies: 2014 and 2011 comparison
2014
The institution does a good job of meeting the needs of students
The institution treats students as its top priority
Farulty take pride in their wark
This institution's academic mission is clearly supported by senior leadership of Touro College
This institution makes sufficient budgetary resources available to achieve important objectives
The leadership of this institution has a clear sense of purpose
This institution promotes excellent employee-student relationships

— I
—
—
I
—
I
— 1
I
I
I
I
—I*
Efforts to improve quality are paying off at this institution _ 449
There is good communication between the faculty and the administration at this institution _ 449
This institution experiences a high degree of autonomy in resource prioritization and application from Touro College _ 443
This institution involves its employees in planning for the future _ 443
Administrators share informaiton regularly with faculty and staff _ 442
This institution consistently follows clear processes for selecting new employees _ 442
This institution operates using a clearly understood system of known policies and procedures _ 44
The goals and objectives of this institution are consistent with its mission and values _ 440
There is good communication between staff and the administration at this instifution _ 440
This institution does a good job of meeting the needs of its faculty _ 439
Employee suggestions are used to improve our institution _ 439
This institution has written procedures that clearly define who is responsible for each operation and service _ 438
There are affective lines of communication between departments _ 437
This institution does a good job of meeting the needs of staff D
Academic programs utilize outcomes of applicable accreditation reviews as opportunities for program improvement _ 436
This institution consistently follows clear processes for orfenting and fraining new employeesi _ 435
The institution utilizes critical data, e.g., pass rates on national exams, etc,, as indicators of its educational effectivene.. _ 435
Research and scholarly activities are sufficiently supported [ .
The mission, purpose, and values of this institution are well _ 434
I
I
I
—
— 1

The reputation of this institution continues to improve

This institution is well-respected in the community

Administrators take pride in their work

Staff take pride in their work

There is a spirit of teamwork and cooperation at this institution

This institution makes sufficient staff resources available to achieve important objectives
Faculty are involved in developing curriculum

This institution plans carefully

|

tood by most employ

Most employees are generally supportive of the mission, purpose, and values of this institution
This institution systematically reviews and updates its policies and procedures

Faculty have the opportunity to demonstrate effective academic leadership

This institution does 2 good job of mesting the needs of administrators

The institution has a stated commitment to academic freedom for all campus stakeholders

This institution consistently follows clear p for recognizing employee achi fs _ 424
3 4
Importance

M

I ¢ I it
e -
I - I
I
I
I
&
I
I
o
I
1
T
I 5
=
I
I
o
I
I
I
— I
I ¢
I
T
I
I
I

I
I
I
I
T
I
&
I
I
I
I
I

53 4

Impaortance
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Appendix B: Average Satisfaction Ratings for items in Campus Culture & Policies: 2014 and 2011 comparison

Faculty are involved in developing curriculum,
Faculty take pride in their work.

Staff take pride in their work.

Administrators take pride in their work.

2014

2011

 m

I ¢
- B
W

The instifution utilizes critical data, e, pass 1ates on national exams, efc., as indicators of its educational eﬂediveness.._ 367

This istitution promotes excellent employee-student relationships.

Academic programs utilize outcomes of applicable accreditation reviews as opportunities for program improvement,

This institution treats students as its top priority.

Faculty have the opportunity o demonstrate effective academic leadership.
Most employ
This institution does a good job of meeting the needs of students.

are generally supportive of the mission, purpose, and values of this institution.
The mission, purpose, and vahues of this institution are well understood by most employees,
The reputation of this institution contimes to improve,

The institution has a stated commitment to academic freadom for all campus stakeholders,

The goals and objectives of this institution are consistent with its mission and values,

This institution is well-respected in the community.

There is a spirit of teamwark and cooperation at this institution.

This istitution does a good job of meeting the needs of administrators,

There is good communication between faculty and the administration at this institution.

There are effective lines of communication between departments.

Etforts to improve quality are paying off at this instifution.

This institution consistently follows clear processes for selecting new employees,

There is good communication between staff and the administration at this instifution,
Administrators share information regularly with faculty and staff.

The leadership of this instifution has a clear sense of purpose.

This institution does a good job of meeting the needs of faculty.

This institution’s academic mission is clearly supported by senior leadership of Touro Callege.
Research and scholarly activities are sufficiently supported,

This institution systematically reviews and updates its policies and procedures,

This institution consistently follows clear processes for orienting and training new employees.
This institution operates using a clearly understood system of known policies and procedures,

This institution has written procedures that clearly define who is responsible for each operation and service.

This institution involves ifs employees in planning for the future,

Employee suggestions are used to improve our institution.

This institution consistently follows clear processes for recognizing employee achievements,
This institution plans carefully.

This instifution does a good job of meeting the needs of staff.

This institution makes sufficient budgetary resources available to achieve important objectives.
This instifution makes sufficient staff resources available to achieve important objectives,

I
I 5
=
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I ¢
W
I
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I— 25
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I
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I
I
I
B
5
W
B
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-
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This institution experiences a high degree of antonomy in resource prioritization and application from Touro Callege. - 220
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Appendix C: Average Importance Ratings for items in Work Environment: 2014 and 2011 comparison
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442

I'h
el
S

Fiscal operations are conducted in a timely manner
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Appendix D: Average Satisfaction Ratings for items in Work Environment: 2014 and 2011 comparison

The work I do is valuable to the institution.

My supervisor pays attention to what I have to say.

The work I do is appreciated by my supervisor.

Library resources and services are adequate.

The type of work I do on most days is personally rewarding.

My department meets as a team to plan and coordinate work.

My supervisor helps me improve my job performance.

I am proud to work at this institution.

My job responsibilities are communicated clearly to me.

I have the information I need to do my job well.

I am comfortable answering student questions about institutional policies an..
I learn about important campus events in a timely manner.

My department or work unit has written, up-to-date objectives.

The institution's website is adequately updated to maintain the accuracy of in..
I have adequate opportunities for training to improve my skills.

I have adequate opportunities for professional development.

The organizational structure of the institution clearly depicts positions, associ..
The institution provides programs and services that enhance understanding a..
I am empowered to resolve problems quickly.

Fiscal operations of the institution (including budget, policy, contract approv..
There is adequate campus input with regard to the hiring of high level perso..

It is easy for me to get information at this institution.

Information technology resounrces and services are adequate.

I have adequate opportunities for advancement.

My department has the staff needed to do its job well.

My department has the budget needed to do its job well.

The employee benefits available to me are valuable.

I am paid fairly for the work I do.
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